Bringing the workforce onside when re-branding
Background

Brand evaluation and definition

Central Essex Community Services (CECS) is a £55m+

Through a process of brand evaluation and analysis

business born out of the NHS to deliver health and social

Barber Jackson assessed the organisation’s aims and

care services to healthcare organisations.

development plans, evaluated how they were perceived
and following extensive research and consultation made

The challenge

recommendations to change the name and create a new

3 years after the launch as a Community Interest Company

identity. We launched the brand identity internally and

(CIC). The board of CECS realised they had an identity crisis,

externally and have provided all the necessary collateral for

their name was holding them back – CECS was not an attractive

Provide to market itself efficiently and effectively.

acronym, their reach was far greater than Central Essex and
Community Services didn’t adequately describe their offer.

The outcome

1 year on from launch, Provide has 1500 staff who quickly
got behind the new name and are happy to be associated
with the new brand. Ambassadors who are proud to Provide.

How can I help my condition?
If you have a Charcot foot, following medical advice is
very important. Charcot foot can be very disabling if
not managed early.

If you discover any more problems, or are
concerned about the treatment of your foot
condition, then contact your local podiatry
department or GP surgery for advice
immediately.
Podiatry Department: 01245 318567

You will need to keep the weight off of your foot;
walking without the cast or aircast walker can
injure the foot and cause permanent damage.
It may be useful to borrow or hire a folding
wheelchair so that you can get out without
overloading the foot.

Charcot foot

GP Surgery

Individual advice

Ask your family and friends for help. If you live
alone then you can ask your doctor or nurse to
organise help.
Do less!, leave the housework or get help; fight
boredom and think about things you can do whilst
sitting or lying down.
Keep your foot clinic appointments without fail.
If you miss one, ask for another without delay.
Keep your diabetes under control by following the
advice you have been given. Keep checking your
other foot as there will be more pressure on it and
this could cause a further problem.

If you need this leaflet in braille,
audio, large print or another
language, please contact our
Customer Service Team on:
0300 303 9951 / 0300 303 9952
or by email at:
provide.customerservices@nhs.net
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